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Program Purpose/Schedule

PURPOSE: The SMPS Foundation Think Tank is a program designed specifically for senior
members of the A/E/C industry to discuss and develop recommendations in one or more of the
following areas:

1. Big Picture of marketing management as it relates to the overall success, management and
performance of the profitability of A/E/C firms.

2. Advocacy for SMPS, for the SMPS Foundation, and for the profession.

3. Connectivity to share experience with the Society’s younger members.

TOPIC: The first SMPS Foundation Think Tank theme is:

“The Upside to a Down Market”

The Think Tank members will discuss major issues facing the A/E/C industry such as the
challenges associated with navigating today’s economy, the globalization of markets, and the
current credit crunch.

THINK TANK MEMBERS: Ten to 12 Think Tank members have been invited to discuss the
above topic or a topic of their choice. The number of Think Tank members was selected as this
size group is sufficiently large enough to gain a diverse prospective from different areas of the
country, different services, and different building type specialists.

To meet our objective of involving senior members of the A/E/C marketing profession, the
session will be offered to a larger, yet limited number of participants. With these criteria we
elected to invite 10 to 12 Think Tank members and have a session available for a fee and open
SMPS members and professionals in the architecture, engineering, and contracting community
in the United States.

WHEN/WHERE: The Think Tank program will be held February 19 and 20, 2009, at the High
Museum of Art, 1280 Peachtree Street, NE, Atlanta, GA. Tickets will be provided to all Think
Tank Session participants to view China’s First Emperor Terracotta Army Exhibit.
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PROGRAM: The program will be a one-day program with a reception the night before the Think
Tank Session. The program will consist of the following:

1st day
February 19, 2009

« Fly-in day.

5:30 pm to 7:00 pm

« Reception at the High Museum. All Think Tank Session participants and members of the
SMPS Atlanta Chapter will be invited.

5:30 pm to 8:00 pm

« Tickets will be provided to view China’s First Emperor’s Terracotta Army exhibit

2nd Day
February 20, 2009

8:30 am to 8:40 am

= Opening Remarks/Introductions of Think Tank members and acknowledgement of Sponsors

8:40 am to 9:10 am

= Keynote address by Joe Powell, Executive Director of the Rice Building Institute on, “The New
Competitiveness in Design and Construction.”

9:10 am to 12:00 pm

= % Day Session (morning) with the Think Tank members discussing their experience, their
observations, and their recommendations on the first selected topic. They would conduct their
discussions before SMPS CPSMs and Fellows

12:00 pm to 1:30 pm

« Lunch for participants at the High Museum of Art

1:30 pm to 3:30 pm

« % Day Session (afternoon) with the Think Tank members discussing their experience, their
observations, and their recommendations on the second selected topic. They would conduct
their discussions before SMPS CPSMs and Fellows

3:30 pm to 4:00 pm

« Wrap-Up and Adjourn
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Think Tank Members

Mr. Ramin Assa Mr. Joseph Powell

Chief Knowledge Officer Executive Director

ULI Rice Building Institute

1025 Thomas Jefferson Street, NW P. O. Box 1892

Suite 500 West Houston, TX 77251-1892

Washington, DC 20007

Mr. M. J. Beebe Mr. Tom Smith, FSMPS, AICP

Chief Information Officer (Retired) President

CB Richard Ellis BonTerra Consulting

2774 Andrews Dr. NW #3 3452 E Foothill Blvd #420

Atlanta, GA 30305 Pasadena, CA 91107

Ms. Diane Creel, FSMPS Ms. Jan Tuchman

CEO (Retired) Editor-in-Chief

Ecovation, Inc. Engineering News-Record

255 Canyon Creek Road Two Penn Plaza, 9th Floor

Fredericksburg, TX 78624 New York, NY 10121
(Facilitator)

Mr. Art Gensler Mr. Bill Viehman

CEO CMO

Gensler Perkins + Will

2 Harrison Street, #4 1382 Peachtree Street, NE

San Francisco, CA 9f4105 Atlanta, GA 30309
(Facilitator)

Mr. Tom Gilbane

CEO

Gilbane Building Co.

7 Jackson Walkway

Providence, Rl 02903

Mr. Laurin McCracken, AlIA, FSMPS

CMO

Jacobs/Carter-Burgess

777 Main Street

Fort Worth, TX 76102







